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Recommended Committee Members —

Representatives from the following groups

Transportation * Transportation representative

Facilities * Facilities representative

Parents * One representative from each program/building
Teacher * Pre-K Teacher

* Elementary Teacher

* Middle School Teacher

* Special Education Teacher
* High School Teacher

* Social Worker/Psychologist

Administration * Elementary
¢ Secondary
Community Partners * YMCA
e UM
¢« EMU
* WCC

* Summer Camp Partners (Leslie Science Center)
* Chamber of Commerce
* QOther key partners




DATE ACTIVITY

e Begin soliciting committee members immediately. Ask

March 2013 o o ]
building administrators to submit names
By April 11, 2013 « Seat committee
. e Research models to present to community - research
April 11-May 2 o .
similar models and populations
May 3 - May 30 e  Community forums
May 31 - June 19 e Assess data and finalize model

* Logistics, budget, calendar, programmin
June 20 — August 22 g ’ get, , prog g

e Develop a draft plan for community review

August 22 —

September 16 e Adjust plan based on community review

September 19 e Final document and plan ready for board review




Becky Ralls, Special Education Teacher Belinda Jackson, Teacher

Sue Bloom, Teacher
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