
Vision

Ypsilanti Community Schools
is the first choice for an 

exceptional 
cradle to career education.



Design Pillars

Birth Through Kindergarten Entry

Leadership at All Levels

Positive Culture/Climate Focused on 
Learning

High Quality Teachers/Teaching

Every Student Will Have an 
Opportunity to Earn College Credit 
or a Career Credential Prior to High 
School Graduation



Core Values

Educational 
Excellence



Guiding Principles
1. High expectations for ALL 

learners

2. Evidence-based “best” 
practices while allowing for 
innovation and creativity

3. Family and community 
partnerships

4. Student voice and 
empowerment

5. Efficiency and financial viability



Community Advisory Groups

Community Advisory Groups
15-50 members in each advisory group – Community members, parents, youth, district staff, 

university partners, business partners, community organizations 

1. Early Childhood
2. Culture and Climate
3. High Quality Teachers and Teaching
4. Leadership at all Levels
5. College Credit and Career Credentials
6. Shared Identity and Naming
7. Co-Curricular Activities (Athletics, Clubs, Enrichment)



Community Advisory Groups
Ypsilanti Community Schools

Teacher and Principal Selection

February 28, 2013



Recommendations

 We recommend that the teacher and principal selection 
processes and criteria outlined in this report be adopted 
as the process for selecting teachers and principals in the 
Ypsilanti Community Schools district.  

 We recommend a timeline for the instructional staffing 
process as outlined 



Committee Membership

High Quality Teachers and Teaching: 
Teacher Selection Committee

Leaders at All Levels Advisory Group



Process

 Utilized summer 2012 Vision and Design recommendations

 Referenced best practices for “high quality teachers” and “high quality school leaders”

 Surveyed students on “what is a great teacher?”

 Aligned to district core values

 Received feedback from others advisory groups on commitments

 Identified evidence aligned to commitments and best way to collect in a staff selection 
process

 Reviewed plan by Human Resources team, including legal counsel

 Developed timeline based on understanding of spring break and numbers of anticipated 
applicants

 Developed final recommendation



Commitments
 Teacher Commitments

 Principal Commitments



Evidence 



Process



Selection Team

 Teacher Selection Team
 Four members: 1 administrator, 2 teachers, 1 parent

 Principal Selection Team
 Four members: 2 administrators, 1 teacher, 1 parent

 Will use retired administrators and teachers as well as faculty 
from universities

 Training for all members of selection teams to ensure 
consistency

 All evidence will be weighed against commitments as 
outlined and criteria rubric





Instructional Staffing Timeline



Guiding Principles
1. High expectations for ALL learners

2. Evidence-based “best” practices 
while allowing for innovation and 
creativity

3. Family and community 
partnerships

4. Student voice and empowerment

5. Responsibility, efficiency and 
financial viability



Alignment to Guiding Principles

 High expectations for ALL learners
 The idea of high expectations was included in the list of commitments
 The commitments themselves, and the evidence selected to review, create high 

standards for all staff

 Evidence-based “best” practices while allowing for innovation and creativity
 We utilized best practice research in the development of the standards and the 

identification of the evidence.  A list of the key documents is included in the 
reference section

 We chose to innovate by creating our own set of commitments, rather than 
adopting established criteria because we felt it was important to incorporate the 
community’s vision for the unified district as well as the core values for the district

 Family and community partnerships
 Family and community partnerships were established in three of the commitment 

areas—one area explicitly (“takes responsibility for community outreach”) and two 
areas implicitly (“positive relationships” and “rich diversity embraced”)



Alignment to Guiding Principles

 Student voice and empowerment
 Students were consulted in the definition of high quality teachers
 Student voice will be utilized explicitly as part of the classroom/site visit

 Efficiency and financial viability
 The selection process was streamlined to be as efficient as possible but 

still capture the evidence needed to adequately measure staff strengths 
against the criteria

 Costs for the staff selection process will be covered in the transition 
period by the consolidation grant.  The primary costs are staff time to 
review, interview and observe applicants.  We feel that is process is 
essential to finding strong, qualified teachers and principals for the new 
district and worth the staff time to do it well.



Considerations

 Aligning systems – opportunity to align the hiring, 
professional development and evaluation process to the 
teacher and principal commitments

 Employee assistance program – a supportive plan needs 
to be developed for those who are not selected to be a 
part of the new district which includes career counseling 
and social-emotional supports.



Next Steps

1. First postings go up on 
March 1, 2013

2. Establishing team to 
assist with and carry out 
the selection process



Questions?


