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Design Pillars

Birth Through Kindergarten Entry

Leadership at All Levels

Positive Culture/Climate Focused on 
Learning

High Quality Teachers/Teaching

Every Student Will Have an 

Opportunity to Earn College Credit 

or a Career Credential Prior to High 

School Graduation



Committee Membership

Rick Leyshock, YCS Resident Alan Burg, Consultant

Linda Blakey, WCC Vice 

President

Ellen Fischer, Early College 

Alliance

Holly Heaviland, WISD Director Jack Bidlack, B-Side of 

Youth/EMU

Dennis Brunzell, YNT Counselor Julie Evershed, YPS Parent

Paula Sizemore, YNT Assistant 

Principal

Chris Kleimola, YPS Parent

Therese Taylor, Michigan Works! Steve Giraldin, Michigan 

Rehabilitation Services

Charis Bass, Willow Run Teacher Marie Harrell, Michigan 

Rehabilitation Services

Tammey Jackson, Willow Run 

Teacher



Core Values

Educational 

Excellence



Guiding Principles

1. High expectations for ALL learners

2. Evidence-based “best” practices 
while allowing for innovation and 
creativity

3. Family and community 
partnerships

4. Student voice and empowerment

5. Responsibility, efficiency and 
financial viability



Process

� Reviewed existing early colleges and CTE 

opportunities

� Reviewed Southeast Michigan Labor Market trends

� Identified local resources: 

� Michigan Works!, Michigan Rehabilitation 

Services, WCC, EMU, Washtenaw County 

Workforce Development Board

� Developed position paper with recommendations



Description of Position Paper

� Defined dual enrollment & potential models

� Analyzed dual enrollment research

� Identified best practices and essential elements

� Transition experiences

� Explicit instruction on learning to learn & work (i.e. soft skills)

� Academic skills & persistence (COMPASS/ACT testing)

� Program formats

� Analyzed employment forecasting data

� Recommendations



7 Recommendations

1. Create a Task Force of school and community members

� Draft Service Agreement with WCC contracting for services

� Develop partnerships with EMU, Michigan Works!, & Michigan Rehabilitation 
Services

� Create a Work Team to develop essential supports, such as soft skills curriculum & 
implementation plan, professional development and shared services

2. Apply for early/middle college status to Michigan Department of Education

3. Conduct an evaluation and redesign model for current and future CTE programs

4. Design career exploration programming with community partners, elementary through 
high school and beyond

5. Pilot specially designed career pathway programs in Construction & Health for 2013-14

6. Pilot summer bridge programming with WCC for 2013

7. Solicit student voice and feedback to identify experiences, challenges or barriers 
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Construction Partnership

WCC Construction Video



City of Ypsilanti- River Side Park



Habitat for Humanity Build Site



Washtenaw County Development



New Facility on WCC Campus
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Next Steps

1. Appoint Taskforce

2. Draft Service 

Agreement(s)

3. Appoint Work Team

4. Complete Early/Middle 

College Application

5. Determine Enrollment in 

Career Pathway 

Programs


