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Recommendations

� Adopt the identified teacher commitments as the basis 

for developing the teacher selection criteria and process.

� Adopt the identified principal commitments as the basis 

for developing the principal selection criteria and 

process.



Committee Membership

Naomi Norman, WISD Georgina Hickey, Parent

Tiffany Marra, Parent Karla Graessley, Principal

Terrance Green, Parent Sima Thurman, Teacher

Noncy, Parent & Teacher Jennifer Scott-Burton, WISD

Jon Margerum-Leys, EMU faculty Ambrose Wilbanks, Community 

Member

Beth Vonck, Teacher Debby Wilbanks

Becky Ralls, Special Education 

Teacher

Belinda Jackson, Teacher

Laura Lisiscki, Superintendent Sharon Irvine, District 

Administrator



Proccess

� Summer 2012 Visioning and design teams

� Drafted characteristics of a high quality teacher

� Advisory Group

� Reviewed draft characteristics

� Gathered information on “What is a good teacher” from students 

� Discussed and reviewed student definitions

� Consulted Danielson, Marzano and Chicago Schools teacher criteria 
and evaluation models.  Read and considered “Simply Better” by Bryan 
Goodwin definition of high quality teachers.

� Reviewed draft with instruction and program configuration sub-
committees

� Reviewed district core values to make sure they were fairly represented 
in the criteria

� Created final draft in google docs and edited



Teacher Commitments
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Principal Commitments
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Guiding Principles

1. High expectations for ALL learners

2. Evidence-based “best” practices 
while allowing for innovation and 
creativity

3. Family and community 
partnerships

4. Student voice and empowerment

5. Responsibility, efficiency and 
financial viability



Next Steps

1. Identify evidence that 
will be used in selection 
process

2. Send out survey to all 
teachers asking for their 
input on the evidence 
and selection process

3. Develop selection 
process and timeline 
and finalize the 
evidence and criteria 
for selection



Considerations

� These commitments could be used as a guide or 

template for the development of other positions 

throughout the district

� The selection process, teacher development model and 

evaluation system should all be aligned to this set of 

commitments so we have a cohesive system.



Questions?



Design Pillars

Birth Through Kindergarten Entry

Leadership at All Levels

Positive Culture/Climate Focused on 
Learning

High Quality Teachers/Teaching

Every Student Will Have an 

Opportunity to Earn College Credit 

or a Career Credential Prior to High 

School Graduation



Core Values

Educational 

Excellence


